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Love Cambridge has just completed it’s third year of operation and this document reviews 
the successes of 2011/12 and looks forward to upcoming projects in 2012/13. It has 
been a busy year for Love Cambridge, in which the partnership has delivered a very 
comprehensive work programme, working with an increasing number of businesses.



2 3

Love our city...www.love-cambridge.co.uk

Chairman’s Statement Love Cambridge - Year Three

I am delighted to welcome you to the 
third annual review of Love Cambridge. 
This review sets out how Love Cambridge 
operates, highlights the successes of the 
past year and outlines the path forward 
to future success. Love Cambridge is the 
trading name for the Cambridge City Centre 
Partnership. Our membership is steadily 
growing and derived from a diverse range of 
organisations all with one purpose in mind, 
to improve the experience of all users of the 
city of Cambridge.

Love Cambridge is dynamic, inclusive and 
action orientated, consistently delivering 
results against an ever expanding business 
plan that is developed after consultation with 
our members and agreed by the Board.

In this, our third year, we have not only built 
upon the firm foundations laid down in our 
first two years, but with limited resources 
we have gone on to deliver an even greater 
number of projects, all of which have had a 
positive impact on Cambridge. 

I am happy to be able to say that our 
membership continues to grow and each 
month we receive new applications from 
organisations wanting to get involved and be 
part of Love Cambridge. In this year we have 
secured record levels of investment into Love 
Cambridge through sponsorship opportunities 
and worked with many new businesses, all of 
whom have received clear benefits from being 
involved in our projects.

One of the key successes during the year was 
the Community Fund we organised to help 
us deliver the Big Switch On in Cambridge 
at Christmas 2011. Working mainly with 

organisations new to Love Cambridge we secured 7 community fund 
partners that enabled us to deliver a fantastic community event and 
turn our Christmas Lights on using Orange’s quick tap technology – 
certainly a first for Cambridge and, we believe nationally.

Over the last year we have added 
two significant projects into our work 
programme, the Fashion & Beauty 
Weekend and the Spring & Summer 
Publication, both of which have provided 
our members with a number of ways to 
raise their profile and attract new business.

The energy and commitment 
of our members at a local  
level has once again enabled 

us to have a very successful year and more 
importantly allows us to set an ambitious 
programme of delivery for next year and beyond.

Moving into 2012/13 Love Cambridge will continue to deliver a very 
ambitious programme of project delivery, attract new members and 
ensure that we continue to attract investment into the organisation 
to allow us to do this. A key project which Love Cambridge will be 
supporting this year is the CBbid Business Improvement District 
project. It has been part of the Partnership’s medium term strategy 
to explore the feasibility of a Business Improvement District for 
Cambridge as a mechanism for delivering a long term sustainable 
model for City Centre Management in Cambridge. 

Above all we will continue to strive for project delivery that meets our core 
objective ‘to improve the experience of all users of the city of Cambridge’ 

Signed

Ian Sandison
Chairman

Membership

The Love Cambridge membership has grown 
over the past 12 months and is made up of a 
broad range of interest groups across the city 
including:
• Cambridge City Council
• Cambridgeshire County Council
• Independent and Multiple Retailers
• Shopping Centres
• Residents Associations
• University of Cambridge
• Anglia Ruskin University
• University Colleges
• Further Education Colleges
• Property Owners
• Sports Clubs
• Local Community Groups
• Music Groups
• Hotels
• Theatres
• Transport Companies
• Local Media
• Museums
• Professional Services
• Night-time economy

Project Delivery in 2011/12

Building on the success of the project delivery 
in 2010/11 Love Cambridge has continued to 
work with members to ensure the projects we 
deliver meet their needs and the needs of the 
city users. The following sets out an overview 
of the projects that we have worked on in the 
past 12 months:

Marketing & Communications

1. Family of Guides
The Family of Guide Project was launched in 
2009 and is one of Love Cambridge’s most 
visible outputs, consisting of 5 individual 

guides covering the Day & Night offer, Shopping, Transport, 
Markets and, in 2011/12 a brand new 5th Guide, The Love 
Cambridge Voucher Book. The guides have proved very successful 
and are available on free pick up across a network of hotels and 
accommodation providers, shopping centres, visitor attractions, 
colleges and conference venues to name but a few. 

In 2011/12 Love Cambridge has successfully 
delivered edition 2 of the Day & Night Guide, with 
support from Visit Cambridge and also edition 
2 of the Shopping Guide.  In addition we have 
also developed a new 5th guide to replace the 
original City Circle publication as the service 
ceased operation. The new 5th Guide is the 
Love Cambridge Voucher Book, produced in 
partnership with Cambridge News and containing 
a great mix of offers designed to encourage 
people to spend more time in Cambridge. 

Love Cambridge was also delighted when this 
project was announced as the winner in the Marketing, Promotions 
and Events category at the Association of Town Centre Management 
(ATCM) awards held during their national conference in Cambridge in 
June 2011.

2. E Bulletin
The free monthly E-bulletin continues to be a popular resource for LC 
members to share their news, offers and events. Published at the start 
of every month and emailed to all members, it is a great mechanism for 
Love Cambridge to update members on our activity and also for our 
members to update each other. It is growing in popularity and during 
2011/12 we have had a steady stream of people signing up to receive 
it each month. We continue to post the E Bulletin onto the Love 
Cambridge Facebook page and post stories to twitter each month to 
increase readership.

3. Social networking
During this year we have continued to use the Love Cambridge 
facebook and twitter accounts to raise the profile of Love Cambridge 
and communicate our key messages. During our Fashion & Beauty 
Weekend in March 2012 we used facebook and twitter heavily to update 
on what was happening. The number of followers we have increases daily 
therefore giving us a wider audience to communicate with.
 

Picture courtesy of Cambridge News
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4. Website
During 2011/12 Love Cambridge made 
improvements to our website to make it more 
user friendly. We installed new home page 
icons to enable users to quickly access the 
area they wanted and all our main publications, 
the family of guides, our Christmas publication 
and our Spring & Summer magazine are all 
available to download through our website

We have worked hard to keep the site up 
to date and to ensure it is content rich so 
it continues to be a very good source of 
information for our members and users of the 
city. During 2011/12 we saw increased traffic 
through our website when we ran competitions 
in our Christmas and Spring & Summer 
publications as competitions entries were done 
online. Improving the usability of our website 
and increasing visitor numbers will continue to 
be a key priority for 2012/13.

5. Cambridge Markets
During 2011/12 Love Cambridge continued to 
support Cambridge Markets through a number 
of marketing and promotional activities. 
Cambridge Markets featured heavily, both 
editorially and through product placements, 
within the Christmas Publication and also the 
Spring & Summer publication. We have also 
reprinted the Markets leaflet, that is part of the 
Family of Guides project, during 2011/12 to 
ensure copies are readily available. 

Over the last year Love Cambridge has also 
produced banners advertising Cambridge 
Markets which are currently displayed at all 
Park & Ride sites and in some of the city centre 
car parks. 

6. Fashion & Beauty Weekend
The Love Cambridge Fashion & Beauty 
Weekend in partnership with Style Magazine 
ran from 30th March – 1st April 2012. This 
years event built upon the concept developed 
in 2011 by Cambridge News, Working 
in partnership with Style Magazine, Love 
Cambridge created a coordinated marketing 
platform which businesses could take 
advantage of at no cost. 

We produced 80,000 copies of the Fashion & 

Beauty Weekend leaflet and 
these were distributed with the 
March edition of Style Magazine 
and with the Love Cambridge  
Spring & Summer Publication.  
A dedicated Fashion &  
Beauty Weekend website  
www.fabweekend.co.uk  
was created and hosted 

through the Love Cambridge site. This contained a full listings guide for the 
3 days. As a partnership we also ran a series of strip adverts with selected 
Cambridge News titles during the month of March to raise awareness and 
increase footfall to the website. Overall the weekend was a huge success 
with over 40 participating businesses and lots of positive feedback. We 
are looking to grow the event year on year and the Fashion & Beauty 
Weekend has now been added to the annual Love Cambridge business 
plan and will be delivered again in 2013. 

7. Spring & Summer Publication
Produced in partnership with Cambridge News the first Edition of 
the Spring & Summer publication was published in March 2012. The 
guide was planned and delivered as a ‘sister’ publication to the Love 
Cambridge Love Christmas magazine which is in its 4th year and 
hugely successful. The Spring & Summer publication pulls together a 
comprehensive list of what is happening in Cambridge over the summer 
period and is designed to encourage people to come into Cambridge 
throughout the summer period. With strong editorial content and 
themed product placements the Spring & Summer Publication was very 
well received in the marketplace. Entries to the competitions was good 
and showed breadth of readership across the distribution area.

Overall a strong first edition that gave Love Cambridge increased 
brand awareness during a historically quieter time of year. The Spring 
& Summer guide has also now been added to the Love Cambridge 
annual business plan and will be delivered again in 2013.

Access & Environment

1. Skillsmart Location Model
Love Cambridge was delighted to secure a £25k investment for 
supporting independent businesses through the Skillsmart retail location 
model. Skillsmart Retail is the Sector Skills Council for Retail, which 
operates under Government licence. The purpose of the Location Model 
is to give independent retailers, and a range of stakeholders, the right 
intelligence and a series of practical recommendations to contribute to 
the development of a diverse retail sector. 

The Location Model programme of research in Cambridge comprised two 
waves of mystery shopping, covering 30 independent retailers, 4 market 
traders and six hospitality establishments plus 105 street interviews with 
members of the public, conducted with shoppers in the town centre and 
finally a town centre assessment, conducted by a trained researcher, 
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taking into account various aspects of the town’s 
retail offer.

Cambridge Independent retailers’ average 
mystery shopping score (90.8%) ranked 1st 
against 82 benchmarked mystery shopping 
studies from other UK towns and cities which 
was a fantastic accolade for Cambridge

In addition the verbatim summary from the town 
centre assessor was: ‘Overall, Cambridge is a 
town that I would want to return to and would 
recommend. It feels as if it would be a great 
location to explore as a tourist, to shop in, and 
to go out for food. The end-to-end experience 
in town was a pleasant one.’

2. Love Cambridge Awards
In September 2011 Love Cambridge hosted 
our annual Awards Ceremony, as part of our 
AGM, at the Royal Cambridge Hotel. In early 
2010 Love Cambridge introduced the Love 
Cambridge Charter which is aimed at encouraging 
city centre organisations to commit to delivering 
excellent customer service, taking pride in the area 
surrounding their organisations and to contribute 
positively to reducing the city’s carbon footprint. This 
Charter then developed an awards scheme that 
recognises individuals and businesses that excel 
in certain areas. This year the Love Cambridge 
awards consisted of four categories, which were:

• Best Ambassador for Cambridge
• Best Overall Customer Experience for an 

Independent Business
• Best Overall Customer Experience for a Non-

Independent Business
• Contribution to reducing the city’s carbon  

footprint

The Awards ceremony also includes the Way 
to Be Awards, which are run by Cambridge 
City Council, and an established way in 
Cambridge to recognise good service towards 
disabled people.

Our annual Awards ceremony received great 
publicity through the local media and is a well 
established event in the Love Cambridge 
calendar. Recipients of our awards have 
displayed them in their business’ premises which 
is a great testimony to how well they are received.

3. Communication
Love Cambridge works with public bodies like Cambridge City 
Council and Cambridgeshire County Council to provide our members 
and users of the city with information about consultations that are 
being undertaken. Our website and ebulletin, plus regular emails 
to Members, remain key sources of information about on going 
consultations and how members can have their say. 

CAMBAC

CAMBAC launched in August 2007 and 
membership has since doubled. CAMBAC attracts 
membership from a variety of sectors, not just 

retailers and licensees. In 2011/12 CAMBAC has attracted over 25 
new members including 9 with radios and 20 from Ely Pubwatch. 

In July 2011 CAMBAC launched and now manage 
Nightsafe which gives licensees the ability to ban 
troublesome individuals on the spot for 6 months via 
the online crime system SIRCS.

During 2011 CAMBAC has also launched 
and managed the pilot of the Safety 
Guardian patrol which is an evening patrol 
between 9-11pm on international student 
nights in the city centre that provides help 
and assistance to lost and vulnerable 
young people. This work still continues in 
late night venues on international students 
nights and is organised and managed by 

the licensee of Nusha Bar.

Over the last year CAMBAC has organised a number of training 
session for members including sessions on Raising the Bar, Managing 
Conflict, Counter-terrorism and loss prevention.

CAMBAC has been instrumental in organising and managing a number of 
personal safety and sensible drinking campaigns and continues to maange 
the Loss Prevention Team and the Taxi Marshall projects in the city centre.

CAMBAC has provided assistance and guidance to set up Business 
Crime Reduction Partnerships in Peterborough and Ely with the aim 
of all similar partnerships in Cambridgeshire operating to the same 
protocols and procedures. In the future the partnerships will be looking 
into the possibility of countywide civil banning orders for persistent 
thieves and troublemakers.

CAMBAC are also recognised at a national level, representing the east 
Region on the National Retail Crime Steering Group, led by the Home 
Office and British Retail Consortium.

For more information please visit www.cambac.co.uk
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Christmas

1. The Big 
Switch On
Held on Sunday 
20th November 
2011, the 
Big Switch 
On attracted 
thousands of 
people into the 
city centre to enjoy 
the entertainment 
provided. The 

Big Switch on 2011 could not have happened 
without the support of our Community Fund 
partners, John Lewis, Cambridge Building Society, 
Cambridge Water Company, Skanska Residential 
UK, Orange, Cheffins and Dime Events. Working 
in partnership with our Community Fund 
members, Cambridge City Council and Heart 
FM, The Big Switch On saw great community 
engagement with entertainment throughout the 
day across 4 stages located within the city centre. 

As a first for Cambridge and indeed we believe 
nationally, the 2011 Big Switch On happened 
using Orange’s quick tap technology which 
lead to increased publicity for both the Switch 
On and Cambridge as a destination, during 
this critical trading period. 

2. Christmas Marketing Campaign
Drawing on the success of previous years, 
Love Cambridge again partnered with 
Cambridge News to produce Love Cambridge 
Love Christmas 2011. The guide is a key 
communication tool to promote Cambridge as 
the city of choice over the festive period. Over 
200,000 copies of the guide are printed with 
85% of them delivered through letterboxes 
alongside the Cambridge News titles.

The guide showcases all that is happening 
across the city during the festive season 
and the focus of the publication is on strong 
editorial and product placements. 

This year, for the first time, we included 7 
competitions within the Christmas Publication 

The Business Improvement District (BID) model 
is a relatively new and innovative approach. 
BID legislation was introduced in England 
and Wales in 2004 and to date there have 
been over 170 successful BID ballots. A 
BID is a mechanism that allows businesses 
to pool resources and collectively focus on 
specific projects to improve their trading 
environment. The recent Portas Review – An 
independent review into the future of our high 
streets, identified BIDs as a key model and 
recommended their further development.     

The Love Cambridge Partnership successfully 
secured EU funding to give local businesses the 
opportunity to explore the potential of a BID in 
Cambridge. A BID Development Manager was 
appointed in January 2012 and work is underway 
to identify the issues and priorities for businesses 
and develop potential projects and services that 
could be delivered through the BID model.

An initial BID study area was identified and 
every business was sent a questionnaire in 
summer 2011. We had good feedback from 
these surveys, which showed that there are 
positive views on the city but that there are 
still improvements to be made. A workshop 
attended by over 60 businesses was held in 
October with presentations from the National 
BIDs Advisory Service and CBbid.

In January full consultation activity began. 
Analysis from the surveys and workshops were 
used to develop potential work streams for a 
BID. Two focus group meetings, with around 20 
businesses at each event, were held to test the 
work streams. Key areas of focus were agreed 
as: Safe and Clean; Friendly and Vibrant; Pride 
and Promotion; Business Support.

A BID Task Force was formed in February. 
This group is made up of 13 businesses/
stakeholders representing different sectors and 
areas of the BID area. The Task Force meets 
monthly and oversees the BID development 
work. Individual meetings with businesses and 
further business group events took place in 
February and March and a full programme of 
consultation is planned before a BID Business 

and received over 2200 entries through the Love Cambridge website. 
Those placing the competitions were very pleased with the level of 
responses and the increased footfall to our website meant increased 
visibility overall for our Christmas pages.

3. 4th Annual Sparkle & Shine Ball
In November 2011 Love Cambridge hosted the 4th annual Sparkle 
& Shine Ball at the Crowne Plaza Cambridge. Crowne Plaza both 
hosted and sponsored the event and they chose Whizzkidz as their 
chosen charity. This year’s ball was the most popular to date with 
all but a handful of tickets being sold. The ball raised over £3000 
for Love Cambridge, which was reinvested into the Cambridge at 
Christmas campaign. On the night we had a target of £6000 to raise 
for Whizzkidz and we achieved this, enabling them to purchase a 
motorised wheelchair.

The event is now firmly established in the Cambridge calendar and 
not only provides Love Cambridge with a great opportunity to raise 
necessary funds for the Christmas campaign but also ensures that funds 
are raised for a local charity. The event also provides a great networking 
opportunity for city centre organisations and provides a great platform 
from which Love Cambridge can launch Christmas in Cambridge. 

4. Window Dressing Competition
In partnership with Cambridge News, Love Cambridge ran a Window 
Dressing competition in December for Independent Businesses 
across the city. Love Cambridge invited Independents to register to 
be involved and then a team of judges took to the streets to judge the 
window displays. The 8 shortlisted windows were then published in 
the Cambridge News who ran an online competition with the general 
public to choose the winning window. Breeze on Trinity Street won 
in 2011 and received great coverage in the Cambridge News. This 
competition is very popular amongst Independents and in 2011 we 
had a record number register their interest. Looking forward to 2012 
we aim to run the competition in the same format again. 

CBbid – Business Improvement District Project

The Love Cambridge Partnership successfully secured ERDF 
(European Regional Development Fund) in the spring of 2011 to  
give local businesses the opportunity to explore the potential of a  
BID in Cambridge.

Whilst the Love Cambridge Partnership has increased the level of 
private sector funding significantly since it was established in 2009, 
as a voluntarily funded model its position is still vulnerable. It has been 
part of the Partnership’s medium term strategy to explore the feasibility 
of a Business Improvement District for Cambridge as a mechanism for 
delivering a long term sustainable model for City Centre Management 
in Cambridge.

Plan is developed in August and it is currently anticipated that the BID 
proposal will be put to a formal ballot in October 2012.

The future role of the Love Cambridge Partnership will be reviewed 
along side the development of the BID.  

Looking forward to 2012/13

2011/12 has seen Love Cambridge deliver a number of new initiatives 
alongside the regular projects. Looking forward to 2012/13 there are a 
number of new initiatives that we will be working on in addition to those 
projects we have already committed to delivering. 2012/13 promises to be 
the busiest year for Love Cambridge to date so we look forward to working 
with you on it. Some of the new initiatives you should look out for include:

1. Independents Week
Independent’s Day is a national initiative launched by Skillsmart 
Retail last year to promote Independent Businesses on the 4th July. 
Inspired by this national initiative Love Cambridge, in partnership 
with Cambridge Edition and Independent Cambridge are launching 
Independents’ Week to celebrate the diverse range of Independents 
we have here in Cambridge.

Running from 4th – 10th July Love Cambridge will provide a 
coordinated marketing platform from which we can promote activities 
being organised by Independent Businesses. Love Cambridge will 
invite all Independents, including Market Traders, to get involved by 
holding events, running special offers, sales promotions or anything 
else they wish to showcase their business and encourage people to 
shop, explore and celebrate our Independents.

A full list on what is happening will be available on the Love Cambridge 
website – www.love-cambridge.co.uk

2. Love your local Market Campaign
Love your Local Market is a national initiative developed to promote local 
Markets and running from 23rd June – 8th July. Love Cambridge will work 
closely with the Markets team at Cambridge City Council to develop a 
marketing plan that promotes Cambridge Markets during this period.

Together we are hoping to launch a quiz, a loyalty card for Cambridge 
Markets and also run a competition asking how you see Cambridge 
Markets. More information will be available on www.cambridge.gov.
uk/markets and www.love-cambridge.co.uk 

3. Best of British Summer Promotion
To celebrate all things British during the Summer of 2012 Love Cambridge 
will be creating a dedicated area of our website to promote products, 
special menus, and events that are happening. Love Cambridge will then 
use the ebulletin, facebook and twitter to promote this activity.
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Love Cambridge,
The Guidlhall
Market Square
Cambridge
CB2 3QJ

Tel 01223 457198
info@love-cambridge.co.uk

Love Cambridge would like to thank the following organisations 
for their ongoing support

advertising  |  marketing  |  design  

Financial Summary
1st April 2010 – 31st March 2011

2011/12 2010/11 2009/10

Income £ £ £

Core Funding
from a number of public & private
sector partners across the city

91,820 91,820 98,820

Project Funding
from a number of public & private 
sector partners across the city

53,090 8,698 33,145

Christmas Lights/Tree Contributions 32,041 34,446 25,475

Fundraising Ball 9,610 6,581 5,720

Total Income 186,561 141,545 163,155

Expenditure

Projects

Marketing & Communications 29,527 2,652 24,657

Transport & Access - - 224

Environment & Public Realm 1,248 4,234 5,333

Performance & Evaluation - 762 96

Christmas 63,630 60,934 57,629

Design - - 860

Other Projects 48,965 1,035 -

Sub total - project expenditure 143,370 69,617 88,799

Expenditure Administration/Personnel 49,722 43,482 59,042

Other Expenses 6,762 10,182 9,922

Subtotal- other expenditure 56,484 53,664 68,964

Surplus carried forward – before tax -13,293 18,264 5,392

Surplus carried forward – after tax -13,293 14,429 4,260


